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The only way to change
someone’s mind 1s to

connect with them from
the heart.

Rasheed Ogunlaru







OUR ESSENCE

AURA came into existence to fill gaps in
Learning, Thinking Feeling and LOVE; gaps
which are the result of the inequality and
violence of our times, and a dysfunctional
educational system that leaves many behind.

VISION

Our hearts beat for a world where young
people who have been marginalized, walk
fearlessly knowing that they are loved,
and their voice and existence matters

MISSION

We nurture young people who are
vulnerable to become
creative, connected and compassionate
leaders

OUR BELIEFS

All humans have Potential
Children who know they Matter, thrive
Love is the bedrock of existence

Learning is liberation

Beauty nurtures our soul
Choice brings freedom

\
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AURA'S MESSAGE

"Everything that is done in the world, is done by Hope."
-Martin Luther King

Hello Friends,

When you are a young organisation in the education-mental wellbeing sector, each year is special because of
various accomplishments and experiences. But this year has truly been a milestone for AURA, in terms of
moving forward with resilience and hope.

By the beginning of 2021, we noticed our mission getting translated into action - incredible leadership from
our children and our team members; self leadership in times of challenge, and, adapting our core work of
social emotional learning in ways that could best serve the community;

Here are a few highlights . . .

o A group of 18 to 15 year old dropouts successfully passed their Grade 10 with flying colours through the
NIOS examination. They overcame shame, conflicting life pressures, guilt, and physical illness, to
channelize their energy in the direction of 'hope and commitment.’

» Mentors stepped in to serve our communities and make sure our children remain creatively engaged for
90 mins everyday to support their learning growth

o Community well-wishers generously stepped in through their donations to address the need of our
beneficiaries by nurturing in ways that enabled the children to focus on the present

o Interns and volunteers joined to grow AURA's mission. Their experience, reflections, and feedback
strengthened our belief

o Sambhav, our youth program, continues to grow with participants joining as participants and trainers to
take this work forward

We are aware that we have a long way ahead! Just as you wouldn't plant seed one day and expect to see the
harvest the next day - these skills take time, patience and tending to cultivate. We remain committed to our
mission - inspired by our beneficiaries. We are grateful to count our Trustees as a nourishing root in this
beautiful work.

We move forward with our face towards the Light!

On behalf of AURA team
Shivani
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PROJECTS

Children

Sau Ka Dum

CSR
Outreach

Sarjan
Outreach

Sarjan
Outreach

Teens

Samvad
Circle

Samvad
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OUR IMPACT 2021-2022

DETAILS

100 children participate-for
100 days, on 100 different
activities

reconnect with 650 children
from 3 primary municipal
schools of Ranu and Narsipur

30 children from Tarkhanda
village receive inputs to
strengthen their self-connection

10 children receive exposure to
BharatNatyam, a classical dance

18 teens connect once a weekK in
Samvad circle

10 children from the adolescent
group pass their final exams
through the National Institute of
Open Schooling (NIOS)

IMPACT

changes in children's ability to
persist with confidence and
calmness

positive improvementin
children's behavior to recognize
and identify emotions

enable children to communicate
with clarity and sensitivity

demonstrate willingness to take
up new challenges and give their
best effort

persist in difficult times and
view challenges as
opportnuties

able to prioritize and move
forward with positivity
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OUR IMPACT 2021-2022

PROJECTS DETAILS IMPACT

Youth

reach out to 201 youth from develop self confidence and self
Sambhav @ educational institutions in urban love to recognize dreams and
and rural areas with focus on hope
self awareness
Growin 34 interns participate in a motivate youth to explore
9 L. variety of tasks ranging from compassionate leadership
AURA's mission brainstorming, teaching
students, documenting and
report writing,
Teachers
Sarai virtual orientation sessions create awareness on social
with 15 teachers from CEE emotional learning as a tool
Foundation, Rajkot
Sarai 10 teachers of Koshish Milap embrace challenges and
Longterm Trust participate in the Sarai accept other perspectives

teacher training program

Community Initiatives

Care Kit 85 families get 15 days of food
Drive kit and 12,750 meals raw
material

persist in difficult times and
view challenges as
opportunities

Dil Ki Baat @ 1210 hours logged on the

helpline as a support to the
community during the partial
lockdown
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*LEARNING HOURS
CENTERS

43557

SARJAN
3164

SAMVAD
1343

SAMBHAV
4023

SAU KA JADU
754
SARAI

640

SHAKTIVANDANA

OUTREACH

10225

CHILDREN AND
ADOLESCENT

1995

INTERNS
25
DIL KI BAAT

65726
TOTAL LEARNING HOURS

*Learning time is calculated taking the number of
participants that have spent a specific number of guided
learning hours offered at AURA
No. of Hours x No. of Session x No. of hours per session




SARJAN

For Children aged 5-10 years

OBJECTIVE

« To awaken their creativity, problem solving and higher order thinking
skills

« To enhance their interest in academic curriculum and provide support to
fill the gaps from school

« To strengthen their communication skills with a focus on reading and
writing with meaning

HIGHLIGHTS

Thinking and resilience building activities for 100 children, for 100 days through
100 activities at AURA centers

Children celebrate festivals in different ways to learn teamwork, creativity, craft,
art, planning and execution

Well wishers donate stationery and art material for the children
Volunteers and interns support children for extra curricular activities

Design and execute sessions specific to Social Emotional Learning (SEL)
dimensions. Assess the covered indicators for deeper impact

Covers new geographical areas of Halol such as Yoginagar, Jayshree colony, Charan
faliya and Tarkhanda village

MENTOR REFLECTION @

*"4s my understanding of SEL deepens, I have become more aware 4 3 5 5 7

of my behavior and its effects, which have strengthened my bond

with the children." LEARNING

— Indiraben (Halol mentor) HOURS
GENERATED
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SARJAN IN ACTION

158 children 2 centers 30 volunteers/interns

LEARNING INPUTS

« Operational timetable for 5 days
for impact learning

« Design and create learning sessions
to focus on SEL dimensions and
their assessment indicators

« Use different mediums to enhance
learning

« Create spaces to provide emotional
support

« Collaboration and team work
exercises to develop Interpersonal
and intrapersonal skills

CULTURE OF LEARNING

« Create a compassionate
classroom

« Maintain joyful, lovable and
friendly environment

« Bond over reading, eating and
conversations

« Parents meet at regular intervals

CHILD REFLECTION

*"After coming to AURA I discovered
more about kindness and compassion.
We learn together, we grow together
and we take care of each other. This is
my family" -

Ajay, Level 2
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SAMVAD

OBJECTIVE

« To expand self- awareness and recognize their personal beliefs and values
« To manage their emotions, feel and show empathy for others

« To develop and maintain positive relationships to make responsible
decisions

HIGHLIGHTS

AURA enrolled 13 hopeful students in NIOS in for the academic year of
2020-21, 10 cleared the exams

Some enroll for higher studies and others start new jobs

MENTOR REFLECTION @

"In their adolescent years, teens go through different phases of life where they
find it strange to think of themselves. And that uneasiness is something of a

question or a problem for them. In our Samvad circles, I listen to each and 31 6 ll-
every one of them. And through these conversations, I realize that everyone is

able to share their voice with comfort and calm. Not only this, but I was also LEARNING
able to help them turn their strange thoughts in the right direction, with their HOURS
consent. It was just a matter of acceptance of their thoughts." GENERATED

- Vaishali, (Samvad Mentor)
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SAMBHAV

For Youth aged 18 to 24 years

OBJECTIVE

« To develop a positive self-image and find their voice and dreams
« To develop self-leadership and better relationships with others
« To empower them to make a positive impact on society

HIGHLIGHTS

A few participants from the Sambhav urban group chose to be a part of the
Train-the-Trainer program. The online sessions gave them a chance to
learn and practice facilitation skills

A Blue Skies initiative was introduced to expand the program's reach by
bringing voices and perspectives from other prominent leaders who are
passionate about youth development

Create awareness of Sambhav's intention with educational institutions such
as MS University, Navrachana University and VIVEC institute (Nr Halol).

More than 100 youth from the Faculty of Social Work, MSU, participate in
a workshop promoting emotional wellness and self-esteem

Conducted a day-long workshop with 19 participants on self awareness
using DEIB (Diversity, Equity, Inclusion and Belonging)

MENTOR REFLECTION (@] 1545

LEARNI
"I believe everyone must have a DREAM and everyone should get NING
: . . . HOURS
an equal opportunity to try to achieve it. Sambhav is a program
that gives that opportunity” - Ashwini, Mentor GENERATED
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SAMBHAV IN ACTION

7 Mentors 350 youth from rural and urban background

LEARNING INPUTS

« Online workshops with individual
and group activities

 Individual and group mentoring

« Weekly Zoom sessions for the
Train-the-Trainer group

CULTURE OF LEARNING

« Create agreements as a group to
build a safe space

» Rigorous sessions with dialogue,
discussion, interactions and self
reflection to explore and expand
their facilitation skills

YOUTH REFLECTION @

"Sambhav helped me understand my actions,

thoughts and emotions as an individual and

how we collectively function as a society.
This workshop gave me the place to discover

my impact on society and the chance to

evaluate my actions, culture and practices.”

- Yuvraj

"My journey with the Sambhav initiative
helped me become a better version of myself-

I am more aware about myself and my
relationships with those around me. I was
lucky enough to meet some amazing people
along the way and become friends with them.’
- Umang

’
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SAMBHAV WAY FORWARD

Special acknowledgement to Ashwini for his
contribution as a mentor to this program. He
connects beautifully with the youth and willingly
offers his time and energy to this work

TRAIN THE TRAINER BLUE SKY INITIATIVE

Mk s ey

el 5 group v owds i gualt
Rempects al cnsirbubiam
s, pberil o e grieg
Bubdt merang

7]

A group of community leaders who are
passionate about youth development
were invited for a conversation to
expand Sambhav's reach

The online sessions moved to
another level where facilitation was
explored and experienced during
the sessions.

AURA ALUMNI

A group that started as young children in
2007, the birth year of AURA, came
together on a virtual platform. This
group, now in their 20’s, shared moments

and memories from their time spent at
AURA.
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SAU KA JADOO

Volunteer Led Community Initiative

17 Volunteers 4023 Hours

OBJECTIVE

« To motivate people to give back to the community and keep that
motivation sustained
e To further inspire more and more people

HIGHLIGHTS

Ruchi Thaker, a meditation trainer, worked with children on deepening the
heart and mind connection

Vedika, a grade 12 student interacted with children through stories, art and
craft activities

Khushi, a Psychology graduate, volunteered her time for outreach work

Swapnil, a trained Bharatnatyam dancer, gave her time to teach children
the basics of this traditional dance

Students volunteered as teacher assistants

REFLECTION 4023
"Bharatnatyam has been very close to my heart, and has given me

a chance to express physically, emotionally and spiritually. The LEARNING
process will be very tough and demanding but I believe that if one HOURS
learns any classical skill, the takeaways would be for lifetime." GENERATED

- Swapnil, an Architect, is a trained Bharatnatyam dancer

AURA EDUCATION TRUST
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MULTIDIMENSIONAL DEVELOPMENT

For all children

The multi-dimensional development programs utilize a multitude of resources and are
primarily divided in two areas. The first is expert visits. Here resource persons are invited
to engage children on a given topic. The second part is a field visit or exposure visits where
children get to explore and immerse themselves in the world around them.

Our main focus was to keep the children creatively engaged and boost their
motivation as the children returned back to the centers, from the partial lockdown,

HIGHLIGHTS

« MasterCard volunteers from all over India initiated online sessions for children on
topics related to communication and personality development

 After the restrictions were lifted, picnic was the first thing on the children’s mind.
The groups were divided age wise and they were taken to different locations.

» Art with heart - Children enhanced their creativity skills through a variety of art
and craft work

« Role plays were encouraged after reading and/or listening to stories
o Children learned to plan and organize through a session on Swayampak (cooking)

« Library time for silent reading was created to improve students' understanding so
that they could enjoy stories and improve their comprehension.

o Through Your Brilliant Brain, children became aware of their brain’s functions and
developed an understanding on the impact of the various experiences of the brain

« A few girls from the Samvad group attended a session hosted by Withyaa
Kaladhara to learn a variety of craft work from Pyrography to Cement Work

« 15 girls got a chance to learn Bharatnatyam, an Indian classical dance form.
Swapnil Dalvi, a trained Bharatnatyam dancer and an architect volunteered once a
week to teach the children

AURA EDUCATION TRUST 10
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MULTIDIMENSIONAL DEVELOPMENT
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SARAI

For Teachers

OBJECTIVE

« To enable teachers to move from interdependent to independent

« To coach the teachers to sustain their confidence and become more
resourceful

« To provide individual guidance and feedback for moving forward

HIGHLIGHTS

Teachers integrate Social Emotional Learning (SEL) competencies with
academics

Teachers understand children’s needs and create a environment in the
classroom

Offline Training for 10 Teachers from Koshish Milap Trust in SEL
Koshish Milap continue with Sarai advance training

In-house Training Session for Center team to build more understanding on
SEL

MENTOR REFLECTION @ 754

"After experiencing a few Self awareness sessions, some teachers resolved LEARNING

the problems compassionately and help build the confidence in the child. HOURS
This is proof that knowledge and practice of SEL in a classroom will GENERATED
enable an educator to experience less burnout and rediscover the joy of

teaching."

- Trupty (Sarai Mentor)

AURA EDUCATION TRUST *Translated from Gujarati 4,
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HIGHLIGHTS

20 teachers

LEARNING INPUTS

» Through practical and experiential
activities, teachers deepen their
self-awareness, empathy, and social
skills

o Support teachers to chart their course
of action to integrate SEL in their work
through reflection, experience and
sharing

IMPACT STATEMENT

"When I took the session, I realized that I was
not able to ask enough questions to ignite
children’s curiosity, I think I need to work
hard on asking meaningful or empowering
questions."

— Beena

"SEL planning and execution experience
made me understand the children better.”
— Manisha

T would like to reflect on my work style and
examine my identity to improve my SEL
approach in the classroom.” — Smita

"We have to be more resourceful when we are
taking this type of class. If something is not
worked out we will have other things to do."
—Reena

"Mindfulness is very important. It helps us to
be more resourceful and make our connection
stronger with the children.”

— Kanak

AURA EDUCATION TRUST *Translated from Gujarati {3
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PROJECTS

MY EMOTIONAL WORLD

OBIJECTIVE HIGHLIGHTS

e To enable children to build * 600 students from Ranu and Narsipura primary
their focus back into government school
the day-to-day school work » Assess their needs and challenges to determine

e To rebiliIEEEENdcnce appropriate interventions and channelize their

energy

whilh wi.ll give t},lem a chapce * Work with their challenging emotions
to delve into their academics  Attempt to develop their hidden potential

with positive energy and » Provide platform to express their unrecognized
enthusiasm feelings

» Teach different coping strategies

RIPPLE EFFECT - INSTITUTIONS (WITH YOUTH)

OBJECTIVE HIGHLIGHTS

* More than 100 youth from the Faculty of Social
Work, MSU, participate in a workshop to promote
emotional wellness and self-esteem

¢ The workshops enable students to gain insights into

 To plant the seed of value and
contribution through alignment
of head, hand and heart

» To enhance their enthusiasm who they are, why they react in a way they do and
and connection with their spirit gives them a direction to take responsibility of the
to create strong Self

ripple effect in society

AURA EDUCATION TRUST *Translated from Gujarati

14
ANNUAL REPORT 2021-2022



PARTNERSHIPS FOR CHANGE

Under the CSR umbrella we have partnered with organizations and companies
and have become a bridge between the community and the corporate world. We
have worked with our partners to understand their challenges and help them
identify, design, implement and monitor programs. This year we worked with
several organizations to create opportunities for children to learn, flourish and
bloom.

RISHI FIBC SOLUTIONS PVT.LTD
https://www.rishifibc.com/

RishiFIBC has been our partner since 2017 to empower schools in the vicinity of their
factory, Ranu. As children returned back to school they step in with much trepidation of
the unknown. For a whole year they had been exposed to minimal or nonexistent
learning. We designed exercises and interaction to enable the children to build their focus
back into the day-to-day school work. And, as they start to unfold, it will build their
confidence which will give them a chance to delve into their academics with positive
energy and enthusiasm.

AURA EDUCATION TRUST
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PARTNERSHIPS FOR CHANGE

ISKO, ISPAT PAV.LTD
www.iskostrip.com/

ISKO, ISPAT has been our partner for the work of Social Emotional Learning with
teachers and children of Koshish Milap Trust.

More than 90 children experienced brain building activities and emotional literacy
through different activities. They could connect to their feelings and body sensations so
that they can better understand and express their feelings.

KOSHISH MILAP TRUST
www.koshish-milap.org/

Koshish Milap Trust is a non-profit
organization working for slum children to
provide them academic support. With
academics, 10 teachers are getting trained in
SEL approach and other pedagogy to make
their teaching more effective. Some
teachers are getting personal coaching so
that they can effectively work with
themselves and the children

THE FACULTY OF SOCIAL WORK, MSU
www.msubaroda.ac.in/academics/FSW

The Faculty of Social Work has partnered
with AURA since 2016 for orientations and
workshops with the students. This year we
connected with more than 100 students
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